


wages, benefits and staffing are perhaps the three biggest issues in any negotiations, resolving those 

issued before commencing negotiations on a successor agreement would be the logical process for 

those committed to having a positive relationship built on trust.  It is noteworthy that you appear to 

compound your unlawful effort to evade your contractual obligation by attempting to simply skip to 

the next contract, as if our current contract is not in full force and effect.   

 

To complicate matters further, the District has resorted, once again, to taking frivolous legal actions 

against its own teachers by filing an unfair labor practice charge with PERB regarding our alleged 

refusal to meet to negotiate a successor agreement.  We should note that by our estimate the District 

wasted at least $200,000 of taxpayer dollars that should have been spent on students instead fighting 

the implementation of the salary structure that you personally agreed to in November 2017.  Since 

the District chose to address this “new issue” through another frivolous legal maneuver, we think it 

is prudent to delay discussion regarding a successor contract until the matter has reached its legal 

conclusion. 

 

Nevertheless, we continue to express our willingness to address the implementation of our current 

collective bargaining agreement, including potential health plan changes, as well as to give the 

District the opportunity to cure the District’s more than 30 unfair labor practices and unlawful 

actions (see the attached list). 

 

Fiscal Summit:   With regard to a Fiscal Summit, recent developments impact that discussion.  On 

March 29, 2019 (see attached), in an effort to avoid the April 11 strike, SCTA proposed in writing to 

you a meeting “with SCTA and the Fiscal Advisor appointed by the Sacramento County Office of 

Education (SCOE) and the CEO of the FCMAT (or his designee) to evaluate the SCTA Students 

First Budget Re-balancing Proposal and other SCTA ideas to fix the District budget.”   

 

After the strike, as part of a purported new approach, you responded on April 23, 2019 with a 

proposal regarding a Fiscal Summit (see attached): 

 

“To ensure that no option to fix our budget challenges has been overlooked, the District 

proposes a fiscal summit with SCTA based on the following term: 

 

The District and SCTA will meet as soon as possible at the Serna Center with representatives 

from SCTA, the District, and District and SCTA selected fiscal experts to review the 

District’s budget and SCTA’s ideas for addressing the District budget deficit and exploring 

ideas for cost savings that are viable and have not yet been implemented by the District, 

including those proposed by SCTA.” 

 

On May 10, 2019, we wrote State Superintendent Tony Thurmond asking him to convene a meeting 

along the outlines you proposed above.  But rather than immediately agree to meet, the District 

appears to be avoiding such a meeting, including a strange public communication from School 

Board President Jessie Ryan and Board Member Lisa Murawski about the District’s participants.   

 



Even more troubling is the refusal of both you and Board President Ryan to take any responsibility 

for creating a region-wide climate of panic regarding an “immediate threat of state takeover.”   As 

we pointed out for months, the District was undercounting its enrollment/ADA numbers, a fact 

finally confirmed just last week when the District belatedly released its Third Interim Budget.  The 

result—the District made a $16 million mistake in its budget projections by undercounting 700 

students in its enrollment/ADA data.  Overnight, insolvency is no longer imminent.  

 

SCTA presented our concerns about the District’s enrollment/ADA error to the Budget Committee 

on February 14, 2019 and various school board meetings since then (see the attached video #1 & 

video#2) .  Perhaps most significantly, as we previously indicated to the District (e.g., see the 

attached March 30, 2019 email), approximately 170 certificated and 200 classified positions were 

eliminated due to the District’s faulty numbers.  (See also the attached transcript of Gloria Chung’s 

March 24, 2019 testimony at the layoff hearing, and statement of the District’s outside counsel, 

March 25, 2019, from the layoff hearing regarding the use of faulty numbers.) Simply reviewing the 

videos of the February 21, 2019 and March 7, 2019 school board meetings demonstrate that District 

decision-makers relied on the faulty budget numbers to justify this unjustifiable decision.  But rather 

than take responsibility for the mistake and address your role in fueling an unnecessary panic, you 

blame the “oversight” on a subordinate and continue to foment anti-teacher sentiment.  

 

Moreover, you and the school board appear to be creating a new “crisis” by doubling the 

“recommended” reserve from the 2% minimum required by the state that was part of First Interim 

(December 2018) and Second Interim (March 2019) Budget projections (See attached).  In doing so, 

you exaggerate an easy-to-address deficit spending of approximately $4 million per year over three 

years to one that is triple in size, $34 million, as an attempt to leverage public sentiment and your 

own unlawful effort to nullify our contract. 

 

It is also noteworthy to point out that your Third Interim Budget indicates the viability of one of 

SCTA’s proposed budget fixes--temporarily using the overfunding of retiree health benefits to 

address the short-term financial stresses—a position also strongly supported by SEIU Local 1021.  

As stated in the Third Interim Budget notes: “Since the District is in negative certification, the 

District could choose to reduce this district contribution to the actual current year retiree health 

costs (pay as you go).”  We have heard from numerous sources (including you) that the District 

supports the redirection of those dollars, which would result in an estimated $8 million per year of 

additional resources for use in improving services to our students today.  Still, the District refuses to 

incorporate these savings into its budget projections as it continues to mislead the public about the 

state of the District’s finances, part of a concerted anti-union campaign to unlawfully nullify our 

contract.  And as Mike Fine of FCMAT explained to the school board at its meeting on December 

13, 2018, “In the situation [the District] is in right now, I wouldn’t put O[ther] E[mployee] P[ost] 

E[mployment] B[enefits] at the top of your list to solve, you’ve got some far more basic issues you 

need to solve first.”  Like honoring the contract. 

 

In short, SCTA has stated repeatedly that we believe that we should work together to avoid 

insolvency.  We have also stated that if, as an absolute last resort, there was no other way to avoid 

state takeover, we would consider re-opening our contract, including the use of health plan savings.  

http://sacteachers.org/wp-content/uploads/2019/05/video-1-beth-curtis-BOE-3.7.19.mp4
http://sacteachers.org/wp-content/uploads/2019/05/video-2-Nikki-BOE-3.7.19.mp4























































