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STANDING RULES 2017

STANDING RULES
FOR THE

SACRAMENTO CITY TEACHERS ASSOCIATION

ARTICLEI

Membership

Section 1. Active Membership

Active members will be enrolled in a category to reflect their employment status
and establish dues payment.

Category 1:

Category 2:

Category 3:

Category 4:

November 2017

November 2017

For those faculty or substitutes whose teaching assignment is
more than 60% of a normal assignment, except for faculty
employed as pre-school, head start, and child care teachers
whose salaries are less than the minimum teacher’s salary for
the district in which they are employed. This category
includes teachers (including pre-school teachers) paid on

the K-12, Psychologist, Social Worker, Program Specialist
and contract Adult Ed schedule, including long term
substitutes (including retirees) and temporary teachers
receiving health benefits. Includes long term substitutes and
temporary teachers and retirees on long term status who

are paid mid-month.

For those faculty or substitutes whose assignment is from 40
to 60%, or faculty employed as Children Center or Adult Ed
pre-school, head-start, or child care teachers whose salary in
the district is less than the minimum salary paid regular
teachers.

For substitutes working day-to-day. For teachers on leave
and retirees working on a day to day basis or short term basis.
For Adult Ed hourly & per-session teachers.
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ARTICLE IT
DUES

The annual dues of the local Association are $18.14 per month. The SCTA local dues shall be
raised in years that there is a general salary increase, in the amount equal to the percentage of
that general salary increase, not to including step and column adjustments. In addition to the
SCTA dues above, each member is assessed $1.00 per month for the SCTA Legal Crisis Fund.
The use of this Legal Crisis Fund shall be restricted to those criteria outlined in the SCTA Board
policies. Each member is also assessed $5.00 per month for the Sacramento City Teachers
Association Political Action Committee (SCTA/PAC.) Each member shall be afforded the
opportunity alternatively to designate the SCTA/PAC amount to the Legal Crisis Fund if they so
choose. Any other changes to the Local Associations dues shall be made by a 2/3 vote of the
Representative Council.

ARTICLE III
OFFICERS and DIRECTORS: Also known as the Governing Board

Section 1. The Board of Directors shall:

a) Ensure that the aims of the SCTA are fulfilled.

b) Establish and maintain standard operating procedures governing the organization,
function and policies of the Board of Directors and staff.

c) Execute all legislation passed by the Council not specifically delegated.

d) Adopt policy and procedures for grievance resolution and contract enforcement. These
procedures shall include, but not be limited to, the following:

9] Provide for representation to assist all members of the bargaining unit in
processing grievances.

2) Training for resolving grievances.
3) Evaluation of the Association’s grievance policies and procedures.

e) Approve the tentative budget prepared by the Treasurer prior to submission to the
Council.

b Authorize expenditure of funds not to exceed $3,000 for any purpose not contained in the

budget, except in cases of emergency. All emergency expenditures will be reported to
the Representative Council at its meeting immediately following such action.

T O A AR
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g) Provide for adequate bonding of the President, the Treasurer, and any other officer and
members of the office staff who handle financial records.

h) Order an annual external audit by a qualified auditing firm.

i) Approve election timelines and procedures established by the Elections Committee.
i) Approve special elections.

k) Hear and rule on appeals to election processes.

) Consider for approval all appointments made by the President.
m)  Provide direction for the Negotiations Committee.
n) Provide direction for the Organizing Committee.

0) Provide for the dissemination of information regarding the bargaining process and the
activities of the Negotiations Committee to the general membership.

p) Direct the consultation process with the District as provided for under the Employer-
Employee Relations Act, Sections 3540-3540.3 of the Government Code.

q) Provide direction for the Standing Committees of the Association.

1) Determines SCTA positions at such times when the Council would be unable to meet in
either regular or special session.

) Act as liaison to groups they are elected to represent.
t) Hold at least one meeting for their represented groups.
u) Attend meetings on behalf of SCTA and report to the Board.

Section 2. Quorum

A quorum must be present to conduct official business. A quorum shall be constituted by over
fifty percent (50%) of the members of the Board of Directors.

Section 3. Duties of Officers

1. The President shall:

a) Be responsible for the direction and supervision of the staff of the local association.
B e e e eeee———————nr—er A orAEERAR PR POVt e et et
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b) Appoint a Parliamentarian for the SCTA.

c) Make appointments to the Standing Committees or other representative committee
with the approval of the Board of Directors.

d) Co-sign checks.

e) Shall serve as vice-chairperson of the SCTA/PAC (Political Action Committee.)

f) Actas an ex-officio member of all committees, teams, task forces and other official
bodies of SCTA with the exception of the Election Committee.

g) See SCTA Bylaws VIII G.

2. The First Vice President shall:

a) Assist the President as a liaison to the bargaining unit members which are not directly
served by directors on the Board of Directors, including but not limited to, training
specialists, substitutes, and teachers on special assignment.

b) Be responsible for the formation and distribution of the Association’s calendar of
activities.

¢) Assist the President as requested in the development of the Representative Council
agendas or assigned by the President

d) Serve as coordinator of committee activities at the direction of the President and all
other duties assigned by the President.

e) Co-sign checks.
f) See SCTA Bylaws VIII H.

3. The Second Vice President shall:

a) Assist the President as Liaison to Child Development, Pre-school teachers, and adult ed
teachers.

b) See SCTA Bylaws VIII 1
4. The Secretary shall:

See SCTA Bylaws VIII J
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5. The Treasure shall:

a)

b)

Prepare the annual budget for the ensuing year and present it to the Board of Directors
by March and Representative Council by the April Representative Council meeting.

Provide a written financial report for the Representative Council quarterly and Board of
Directors monthly.

Co-sign checks.
Shall be the treasurer and custodian of funds of SCTA/PAC.

See SCTA Bylaws VIII K

Section 4. Board of Directors

1. Composition

The Board of Directors shall be composed of the following members:

a)

The elected officers as provided in Bylaws VIII A.

b) Seven (7) directors elected for a two (2) year term representing:

©)

d)

1) Elementary classroom teachers, and librarians. (Two)

2) Middle School classroom teachers, and librarians.

3) High School classroom teachers, and librarians.

4) Certificated Special Education employees.

5) Certificated Pupil Personnel Services employees.

6) All SCTA unit members at Independent Charter Schools.

The total number of elected directors shall exceed seven (7) only when the ethnic
minority membership elected to the Board of Directors in the annual

election is less than the ratio of ethnic minority membership in the SCTA,

as determined by CTA membership records.

Director-At-Large position(s) shall be added to the Board of Directors only when
the ethnic minority ratio requirement must be met. Their duties will be assigned by the
President or their designee.

2. Definitions

a)

A teacher is a certificated employee whose job title contains the designation
teacher. For the purpose of this document, librarians are defined as teachers
unless otherwise designated.
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b) A Pupil Personnel Services employee (counselors, nurses, social workers, etc.) is a
certificated employee who holds a Pupil Personnel Services Certificate and performs
and directs pupil personnel services to pupils.

¢) A Special Education Employee is a certificated employee who performs and directs
services to pupils under the Comprehensive Plan for Special Education of the
Sacramento City Unified School District.

d) A substitute teacher is a certificated employee who is employed to fill positions of
regularly employed persons absent from service, excluding regular contract teachers
assigned to the substitute list.

e) Fee Payer
1) Those bargaining unit members who do not join the SCTA but who pay a
representation fee shall be called fee payers and shall be entitled to only those
services which are required by law.

2) Agency fee will be paid in cash for the full amount equal to the annual dues by
October 31 of each year, or within 20 days of employment, pro-rated from date of
employment, or through payroll deduction, to the Association in equal monthly
amounts that total the full annual dues.

3) The SCTA will incur no additional expense nor make any special arrangements for
mailings, billings, or necessary receipts for unit members who choose to pay the fee

in cash.

3. Vacancies

1. A permanent vacancy of a Director shall be deemed to exist in case of the death,
resignation, recall, inability to serve, or if any Director ceases to be a member of the
Association or is absent from a meeting of the Board without proper excuse more than
three times during any one term of office. The Board shall determine whether or not a
particular absence is with proper excuse, provided that an appeal of any adverse board
action may be made to the Representative Council. In the case of a Director elected from
within a segment, a permanent vacancy shall exist when that Director ceases to be
employed in active educational service within the segment, except that periods of
sabbatical and other temporary leaves of absence or loss of employment due to holding
elected office in the SCTA shall not be deemed to be of lapse of such employment. Any
action by the Board of Directors in declaring a vacancy in any office on the Board of
Directors may be appealed to the Rep Council and a majority vote of the Council shall
constitute a decision which shall be final.

2. A special election shall be called if a vacancy occurs prior to the completion of the first
year of a two year term.
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3. A vacancy occurring after the first year of a two year term, the balance may be filled by
appointment of the President for the remainder of the term.

4. Released Time

1. The President shall be released full time, under the Association’s agreement with the
District, to serve on SCTA business.

2. Others may be released on a daily, part time, or full time basis at the discretion of the

President.
ARTICLE IV
REPRESENTATIVE COUNCIL
Section 1. Compesition

The Representative Council shall be composed of the following voting members:

a)

b)

d)

Active members elected from each building or school on a basis of one (1)
Site Representative for each twenty-five (25) active SCTA members or major
fraction thereof, except every building shall have at least one (1) representative.

Non-school based Certificated Pupil Services employees excluding

certificated special education employees elected on a basis of one (1) Group
Representative for each twenty-five (25) Pupil Services employee members of the
SCTA or major fraction thereof.

Non-school based Certificated Special Education employees, as defined by
Article V, Section 2c above, elected on a ratio of one (1) Group Representative
for each twenty-five (25) Special Education employee members of the SCTA or
major fraction thereof.

Substitute teacher employees, as defined by Article V, Section 2d above,
Elect-one (1) Group Representative for each fifty (50) substitute teacher full time
equivalent, dues paying member. The number of reps for subs is determined by
District reported substitute numbers in November of each year, up to a maximum
of four.

Child Development employees elected on a basis of one (1) Group Representative
for each twenty-five (25) Child Development employee members of SCTA or
major fraction thereof.
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) The elected officers and directors of SCTA.

2) SCTA Representatives to the State Council of Education of the California
Teachers Association.

ARTICLE V
POWER AND DUTIES OF THE REPRESENTATIVE COUNCIL

Section 1. The Council shall:

a) Act as liaison to groups they are elected to represent.

b) Serve as the legislative and policy forming body of the SCTA.

c) Consider problems that may be presented to it by the Board of Directors, committees,
affiliated groups, or members of the SCTA and report to the members of the SCTA all
actions of the Council.

d) Consider and approve the tentative budget of the SCTA at the last meeting of the school
year.

e) Consider and adopt the final budget for the fiscal year presented by the Board of
Directors no later than October 15.

f) Approve all expenditures in excess of $3,000 not provided in the budget.

g) Transact all business of the Association not otherwise specified in the Bylaws.

Section 2. The Site and Group Representatives shall:

a) Represent the building membership or group membership at Council meetings.

b) Keep the site members informed of current activities of the SCTA/CTA/NEA and
insure that members are aware of the services provided by the SCTA/CTA/NEA.

¢) Communicate with SCTA members and other members of the bargaining unit, as
prescribed by law, by use of bulletin boards, written and oral messages, frequent
opinion samplings.

d) Conduct the membership campaign in his/her school, building or group.
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e) Attend any and all regular and specially called SCTA Council meetings.

f) Notify an alternate to attend SCTA Council meetings when the representative is unable
to attend such meetings.

g) Encourage member participation in SCTA election voting.
h) Help facilitate the Site Rep election process.

i) Assist site members with contract concerns, including being a liaison with the SCTA
office.

ARTICLE VI

NOMINATION AND ELECTION OF OFFICERS, DIRECTORS, SITE AND
GROUP REPRESENTATIVES

Section 1. Eligibility

Only active members of the Sacramento City Teachers Association shall be eligible to vote, to
run for, or to hold, an elective office.

Section 2. Qualifications

a) At the time of election, a candidate for director must be a member of the segment the
director is elected to represent.

b) A candidate for the position of director-at-large as defined in Article III, Section 4,
must be a member of an ethnic minority group as defined by CTA.

c) The Elections Committee will resolve questions concerning the qualifications of
candidates.

d) A candidate declared ineligible by the Elections Committee may appeal the

Committee’s decision to the Council. A majority (50% plus one) vote of the Council
shall constitute a decision which shall be final.

Section 3.  Nominations

a) Nominations for the offices of president, first vice president, second vice
president, secretary, treasurer and director shall be open which shall mean that an

0000000 ST
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active SCTA member may nominate an SCTA member who meets the
qualifications for office.

1. A member may file a Declaration of Candidacy with the President or
designated staff according to timelines set by the Elections Committee and
approved by the Board.

2. A member may place another member’s name in nomination by writing to

the President or designated staff according to timelines set by the Election
committee and approved by the Board. The nomination must be
accompanied by a written consent of the nominee.

In case no nominations have been made in this manner for one or more of the
offices of the SCTA, nominations may be made from the floor of the
Representative Council at the next regular Representative Council meeting.

A member shall not be a candidate for more than one (1) Board of Directors

Rights of Active Members. SCTA shall guarantee its active members an open
nomination procedure and a secret ballot. SCTA shall not discriminate against its
active members in their right to vote, seek office, or otherwise participate in the
affairs of the Association.

All members will be informed by Association publications of election timelines

Membership dues, assignments of special levies, shall not be used to promote any

All candidates shall have equitable treatment in campaigning.

All candidates shall have a right of access to site name, site rep, and number of

No links to SCTA website or SCTA logo.

No use of District email.

b)
c)
position.
d)
€)
for all elections.
Section 4. Campaigning
a)
candidate.
b)
c)
active members.
d)
€)
1))

No active campaigning at Rep Council or SCTA sanctioned events. Active
campaigning is any campaigning activity other than putting flyers on chairs 30
minutes before Rep Council.

e ]
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g)

Section 5.

The SCTA Election manual will be provided to all candidates via the SCTA
website.

Elections

a)

b)

c)

d)

g)

h)

)

k)

D

Dates for the elections shall be recommended by the Elections Committee and
approved by the Board.

Elections of the SCTA shall be by secret ballot and must be completed no later
than the third Friday in April.

An official list of all candidates shall be sent to the entire membership by email
and posted on the SCTA website at least two (2) weeks prior to the date of
election, including what portion of the membership is eligible to vote for each
office.

A member may come to the SCTA office for the purpose of voting-by-written
ballot, if necessary.

The ballot for the office of president, first vice president, second vice president,
secretary, and treasurer, shall be sent to the entire membership.

The ballot for directors, except for directors-at-large, shall be sent only to
members of the group they represent.

The Elections Committee will resolve questions concerning who receives which
ballot.

The election of officers shall be decided by a plurality of the votes cast.
The election of directors shall be decided by a plurality of the votes cast.

When a tie affects an election result, the Representative Council shall select the
winner by a majority secret ballot vote.

Special elections shall be held in accordance with established election procedures.

When the need for ethnic minority director(s)-at-large is required, nominations
will be solicited by the president. Candidate names and statements must be in by
5pm on the Friday before the second Rep Council of the new school year.
Candidate names and written statements will be announced at the second
Representative Council of the new school year. The election will then occur by
secret ballot at the following Representative Council. The election will be decided
by the plurality of votes cast. The director(s)-at-large will start their service
immediately. These dates can be changed to meet the parameters of the school
calendar.

November 2017 Page 11



STANDING RULES 2017

Section 6. Ballot Accounting

a) Building Reps shall serve as election official at each site as needed.

b) Prior to each election, the Elections Committee, under the direction of the
President, shall designate the members who shall serve as election officials for

those schools without an official site rep.

c) Voting will close by 5:00pm on the last scheduled day of the election
and written ballots must be completed at the SCTA office no later than 5:00 p.m.

on the last scheduled day of the election.

d) The ballots (electronic or written) shall be kept for a period of one year in the
SCTA office.

Section 7. Counting of Ballots

a) The Elections Committee shall review all electronic tallies and any written ballots within
five (5)school days following the election. A report to the membership will be posted on
the SCTA website and in the News Messenger identifying the name(s) of the candidate(s)
receiving the largest number of votes for each office. The Elections Chair will maintain a

complete record of the vote outcome.

b) By request, a member may have one (1) observer to the tallying process.

Section 8. Election Report

The Elections Committee shall report the election results at the next meeting of the Council.
a) The officer candidate receiving the plurality of votes cast for each office shall be duly

elected.

b) The director candidate receiving the plurality of votes cast for each directorship shall be
duly elected. In the case of elementary directors, the two candidates who receive the

highest number of votes will be elected.

c) The Representative Council shall accept the Elections Committee Report. The President
shall declare the officers elected and shall order a notice to be sent to the successful

candidates and to each site.

d) The Election Committee by consultation with CTA records, shall determine whether the
ratio of ethnic minority elected officers is less than the ratio of ethnic minority members
of the Association, and shall then determine the number of required additional positions
to be filled by ethnic minority members. This information shall be included in the

election report.

s 0000 O UTETRI A

November 2017 Page 12




STANDING RULES 2017

e) The required number of ethnic minority representation positions shall not exceed that
necessary to make the proportion of the Board of Directors equal to the proportion in
SCTA, rounded upward to the nearest whole position.

f) The President shall then declare the position(s) of Director-at-large to be open and subject
to nominations. Nominations and candidate statements shall be submitted to the president
as set forth in Article VII Section 3 - 1 of these Standing Rules.

Section 9. Elections Appeal Procedure

Any member who feels that there has been any substantial irregularity in an election process that
might affect the results of an election, may appeal for redress by using the following procedure:

a) The first level of appeal shall be to the Elections Committee within ten (10) calendar days
of the announcement of results to the Representative Council. A written statement,
detailing the specifics of the problem should be addressed to the Elections Committee
Chair. The Elections Committee Chair shall rule on the matter within ten (10) calendar
days. The ruling shall be final unless appealed in writing to the Board of Directors within
ten (10) calendar days.

b) If there is an appeal from the first level, the Board of Directors, at its next regular
meeting, or a special meeting, if necessary to have the appeal heard before the next
Representative Council Meeting, shall consider the written record of the appeal and hear
testimony from the Elections Committee Chair and the appellant, if appropriate. The
written record shall contain the specifics of the asserted procedural flaw(s). The Board of
Directors shall rule on the matter and issue a written decision within ten (10) calendar
days. The Board of Director’s ruling shall be final unless raised for discussion or further
action by the Rep Council.

c¢) Executive Session rules will apply if a person(s) is named as having violated election
procedure. Related reports to Rep Council will be accomplished in such a manner so as to
preserve confidentiality when appropriate.

d) A report of the Board’s ruling on any appeal shall be reported to the Representative
Council as a part of the Elections Report at its next meeting. By a 2/3 vote of the Council,
an action of the Board of Directors related to an appeal may be brought for discussion and
further action by the Representative Council. If the appeal has moved directly to the Rep
Council, the Council can only uphold the appeal by a 2/3 vote. If the appeal is upheld then
a new election will be held. Election time lines will follow election procedure. Any action
by the Representative Council is final.

00 00000000
e —— e
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Section 10. _ Site and Group Representatives

a) Site and Group Representatives and alternates from each school, building, or group shall
be elected in accordance with Article VII of the Bylaws.

b) The Site and Group Representative election may be conducted separately from the
elections of the SCTA but should occur prior to the second Thursday of September.

c) The Site and Group Representative selections shall be decided by a simple majority of the
votes cast by secret ballot.

d) The names of duly elected Site and Group Representatives and their alternates shall be
reported to the Association office.

e) The first Council meeting of the school year, the President shall appoint the elections
committee to compile an ethnic census of the Council membership and establish the
number of racial and ethnic minorities and their percentage of the total elected
membership of the Council. This proportion shall be compared with the proportion of all
SCTA members who are members of such minorities. The number of racial and ethnic
minority representatives required to make the proportion of the Council no less than the
proportion in SCTA. '

Section 11. Term of Office

a. Site and Group Representatives of the SCTA shall hold the power of their offices from
the date of their election and ending the second Wednesday of September or until a new
site election is held.

b. All other terms of office will run from July 1% — June 30™ unless otherwise specified.
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ARTICLE VII

RECALL
Section 1. Office Holders

Any elected officer, director, Faculty or Group Representative, or alternate may be
recalled.

Section 2.  Petition
A petition signed by ten percent (10%) of the qualified voters of the constituency of any
elected officer, director, Faculty or Group Representative, or alternate, shall bring recall
action to the vote of the membership of the constituent group.

Section 3. Vote
Recall from office shall require a 2/3 vote of the votes cast by the incumbent's

constituency in a recall election conducted by the SCTA Election Committee.

ARTICLE VIII

REFERENDUM BY MEMEBERSHIP

The actions of the Council shall be subject to a referendum requested in writing by ten percent
(10%) of the SCTA’s membership. This referendum shall be affirmed by a vote of the
membership at a general meeting by a majority of those present.

e —
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ARTICLE IX
COMMITTEES AND DUTIES

Section 1. Chairperson and Members

All committee chairpersons and members shall be appointed on an annual basis in accordance
with procedures as specified:

1. No certificated person actively employed in any division of the Sacramento City Unified
School District shall be appointed to or become a member of a committee provided for in
these Bylaws unless such person is a member of the SCTA. If any such person, during
that person’s term of office on a committee, ceases to be a member of the SCTA, that
person’s membership on the committee shall terminate and the Board of Directors shall
appoint another person having the required qualifications to serve for the unexpired term
of such member.

2. All designated committees shall adhere to the directions of the Board of Directors.

3. A committee chairperson shall be a member of SCTA/CTA/NEA and be appointed by the
President and approved by the Board of Directors.

4. Committee chairpersons or the committee’s Board Liaison will make a written report of
their committee’s activities to the Board of Directors at its next meeting. The committee
chair or Board Liaison may report to the Rep Council at the Boards direction.

5. It shall be the responsibility of each committee to develop, review and maintain, in
writing, its operating procedures as reviewed and approved by the Board.

6. Committees will file their written reports with the Board Secretary and designated office
staff, to be kept in a committee binder for documentation.

Section 2. Committees and Duties

1. Peer Assistance Team

There shall be a Peer Assistance Team which shall consist of all members of the Board of
Directors. The Team shall have as its functions the following:

a. Help assist members in identifying contract issues and provide guidance.
b. Forward all findings, recommendations and grievance forms to the President or their
designee.
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2. Grievance Committee

There shall be a Grievance Committee consisting of the President, all release staff and the
Uniserv Director. The Committee shall have as its function the following:

a. Provide policy recommendations on grievance resolutions to the Board of Directors.

b. Provide training for grievance representatives.

c. Screen grievances for processing through arbitration and make recommendations to the
Board.

3. Political Involvement Committee
The Political Involvement Committee shall:

a. Communicate legislative and political information to members.

b. Establish and maintain political data about the community.

c. Identify candidates for non-partisan and partisan elective offices for recommendation to
the SCTA Council. ‘

d. Establish and maintain liaison with local non-partisan and partisan groups.

e. Implement the Legislative Contact Program of the California Teachers Association.

4. Bylaws Committee
The Bylaws Committee shall:

a. Study and supervise all changes or proposed changes, relative to the Bylaws, Standing
Rules and Policies of the organization.

b. Review the Bylaws and Standing Rules of the organization every two (2)
years.

S. Human and Civil Rights Committee
The Human and Civil Rights Committee shall:

a. Serve as liaison among all groups dealing with human and civil rights.

b. Encourage awareness of issues and publicize achievements in human relations, and
civil rights, and social justice, including achievements of SCTA/CTA/NEA members.

c. Make recommendations to the SCTA Board of Directors, as a constant channel of
reciprocal communication within SCTA, on how to ensure more minority
participation and representation in all facets of SCTA (Bargaining Team, Committees,
Representative Council, etc.)
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6. Elections Committee

The Elections Committee shall:

7.

Set forth all election procedures in a policy manual, including all timelines for elections,
challenges and counting procedures, challenges to Board votes, challenges to elections,
and establish procedures for on-line voting.

Supervise and conduct general elections as provided in X of the Bylaws, including:

1) Recommending election timelines to the Board of Directors.
2) Enforcement of established campaign and election procedures and
timelines.

3) Designated the SCTA office as the voting location for members unable to
vote electronically.

4) Prepare election materials.

5) Designation of election officials

6) Verification of the total votes cast.

7 Presentation of the official results to the Council and general membership.
8) Provide each candidate a list of responsibilities required for the office for

which they are running.
Determine procedures for electing Site and Group Representatives and alternates from
each school, building, or group.
Supervise and verify other elections as provided in the Bylaws and Standing Rules,
including, but not limited to:

1) Determine the procedures for the ratification of collective bargaining
agreements.

2) Verify the results of standing votes cast by the Representative Council.

3) Recommend and monitor voting procedures of meetings of the general

membership called in accordance with X of the Bylaws.
Hear and rule on challenges to elections processes. Challenges can only be filed after the
elections are conducted, counted and certified.
Set forth all election procedures in a policy manual, including all timelines for elections
and challenges, and tallying procedures.
Hear and rule on challenges to elections processes.
Abide by current CTA election manual.

Bargaining Team

The Bargaining Team shall:

a.

b.

Under the direction of the Board of Directors, the Negotiations Committee shall represent
the interest of the bargaining unit.

Report its activities to the Board of Directors at each of the Board’s meetings during
periods of negotiation.

And Bylaws XI
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8. Organizing Committee

The Organizing Committee shall:

a. Be responsible to the Board of Directors and report timelines and goals at each Board of
Director’s meeting of its plans and activities.
b. Under the direction of the Board of Directors and its approval:
1) organize members of the bargaining unit for support of negotiation efforts.
2) coordinate member support for major political action efforts.
3) promote community support for it organizing.
4) recommend to the Board of Directors other appropriate activities, goals and
projects.

9.  Scholarship Committee

The Scholarship Committee shall:

a. Establish and oversee fund-raising and programs to benefit the SCTA Scholarship Fund.

b. Recommend recipient selection criteria and procedures.

c. Annually notify appropriate school administrators, counselors and site representatives of
available scholarships and application procedures.

d. Recommend the number and nature of scholarships to be awarded for approval of the
Board of Directors.

e. Screen all applicants and select scholarship recipients.

f. Coordinate publicity relative to the scholarship program.

10. Instruction and Professional Development Committee

The Instruction and Professional Development Committee shall:

a. Recommend workshops in the areas of instruction and professional development and help
facilitate said professional development.

b. Recommend policies that will increase practitioner involvement in matters related to
instruction and professional development.

c. Identify the needs of SCTA members in such areas as classroom management,
professional practices, professional standards, and productive accountability programs.

d. Study and make recommendations related to educational research findings.

11. Personnel Committee

The Personnel Committee shall be made up of the President, Treasure and three members of the
Board of Directors, elected by the Board of directors. They shall consult with the President on
issues regarding employment, evaluations, and negotiation of contracts with represented staff.
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ARTICLE X

CALIFORNIA TEACHERS ASSOCIATION STATE COUNCIL
REPRESENTATIVES

Section 1. Candidates

a) Candidates for the position of representative to the CTA State Council of Education may
file a Declaration of Candidacy with the President or designated staff in accordance with
election timelines.

b) A member may place another member’s name in nomination by writing to the President
or designated staff in accordance with election timelines. The nomination must be
accompanied by a written consent of the nominee.

c) In case no nomination for a State Council seat has been made as in a or b of this section,
nominations may be made from the floor of the SCTA Representative Council at the next
regular Council meeting.

Section 2. Election

a) CTA State Council of Education Representative(s) shall be elected by secret ballot as part
of the general election of the SCTA.

b) The ballot for CTA State Council of Education Representative(s) shall be sent to the
entire membership.

c) Elections shall be by majority of the votes cast.

d) Election procedures for the CTA State Council of Education Representatives shall be in
accordance with the CTA Handbook on Elections.

Section 3. Term and Qualifications

The term of office and qualifications for the CTA State Council of Education Representative
shall be those specified in the Bylaws of the California Teachers Association.

Section 4. Vacancy

A vacancy in the membership shall be filled by an elected alternate.

m
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Section 5.  Alternates

An annual list of alternate CTA State Council Representatives, based on priority order
established in election of candidates for alternates, shall be compiled by the Elections
Committee. A State Council Representative who is unable to attend a meeting of the State
Council of Education shall notify the President who will designate an alternate from the list. The
California Teachers Association Alternate State Council of Education Representatives shall be
elected for one - three year term.

Section 6. Voting

State Council Representatives shall vote according to the direction of the SCTA Rep Council as
given.

Section 7. Reporting

State Council Representatives shall report to the Board of Directors and SCTA Rep Council.

ARTICLE XI
REPRESENTATIVES TO THE NATIONAL EDUCATION ASSOCIATION

Section 1. President

The incoming or continuing President of the SCTA shall always be eligible as a delegate to the
National Education Association Representative Assembly.

Section 2. Nominations

Nominations for the other delegates to the Representative Assembly to which the SCTA is
entitled shall be open to all active SCTA members who meet the qualifications for delegate.

a) A member may file a Declaration of Candidacy with the President or designated staff in
accordance with elections timelines.

Section 3. Date of Election

The election of delegates to the Representative Assembly shall be conducted on a date set by the
Board of Directors to comply with National Education Association requirements. Election shall
be by the general membership.

W
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Section 4. Election

The election of delegates to the Representative Assembly shall be decided by a plurality of the
votes cast. Successor delegates will be ranked in order of the number of votes received.

Section 5. Election by Proclamation

An election by secret ballot may be waived by Rep Council and the candidates declared elected
if, following a period of open nominations, the number of candidates is equal to or less than the
number of delegate positions to be filled.

Section 6. Ethnic Minority Representation

The delegation shall be strongly encouraged to include ethnic minority representation.

Section 7. Report of Proceedings

The President or authorized representative(s) shall report the proceedings of the Representative
Assembly to the first regularly scheduled SCTA Representative Council meeting following the

Representative Assembly.

ARTICLE XII
TIME AND PLACE OF MEETING

Section 1. General Membership

A meeting of the general membership of the SCTA may be called at any time by the Board of
Directors, or in emergencies, by the President. A general meeting must be called by the
President if requested in writing by five percent (5) or more of the members of the SCTA. The
purpose of the meeting must be stated in the petition. Written notice of general meetings must be
sent to all members at least five (5) school days before the date of the meeting. The time and
place of general meetings shall be designated by the Board of Directors.

Section 2. Council

a) The time and place of the Council meetings shall be designated by the President or by the
President’s designee with the approval of the Council.

b) The Council shall meet monthly as specified in the SCTA’s collective bargaining
agreement with the District. All Council members shall be notified at least
five (5) days before a meeting whenever possible. Special meetings may be called in
times of crisis or emergency by the president.
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Section 3. Board of Directors

a) The Board of Directors shall meet at least twice a month or as scheduling
allows. The time and place of such meeting shall be designated by the President.

b) All Board members shall be notified at least twenty-four (24) hours before a meeting,
unless waived by a majority of the Board members.

ARTICLE X111

BOARD POLICY

The Board of Directors acting by the affirmative vote of two-thirds of its voting members present
at any meeting, shall have power to adopt, and from time to time amend, such rules and
regulations pertaining to the purposes, activities, and affairs of the SCTA it deems necessary and
desirable, provided that such rules and regulations do not conflict with any provision of law, or
the Bylaws and Standing Rules of the SCTA, or any action taken by the Rep Council. Such rules
and regulations shall be known as Board Policy of the SCTA, and shall be distributed to the Rep
Council by its second meeting and at its next meeting following the adoption of any revisions.

ARTICLE XIV

SCTA/PAC BYLAWS

Section 1. Name and Definition

The name of this Committee is the Sacramento City Teachers Association Political Action
Committee, hereinafter referred to as the SCTA/PAC. It is a voluntary, non-profit,
unincorporated committee of individual teachers and is not affiliated with any partisan political

group.

Section 2. Purpose

The purpose of SCTA/PAC is to promote and strive to the improvement of government by
encouraging and stimulating teachers and others to take a more active and effective part in
governmental affairs.

Section 3. Membership, Dues and Contributions

a) In accordance with SCTA dues policy, all members of SCTA shall be members of
SCTA/PAC except those who indicate in writing that they do not want to participate.
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b) Members of SCTA/PAC shall be assessed annually as outlined in the above mentioned
dues policy.

Section 4. Members of the SCTA/PAC

a) The officers of SCTA/PAC shall be a chairperson, vice chairperson, secretary, and
treasurer.

b) The President of SCTA shall be the vice chairperson of SCTA/PAC.
) The chairperson shall be appointed by the SCTA President.

d) The Treasurer of SCTA shall be the treasurer and custodian of the funds of
SCTA/PAC. They shall keep full and accurate records, shall present financial
statements, and shall prepare, sign and file all reports to governmental authorities
required by law or directed to be filed by the Executive Committee. The Treasurer shall
give bond in such sum as may be fixed by the Executive Committee, the premium on
such bond is to be paid by SCTA/PAC.

e) The Secretary of SCTA shall be the secretary and custodian of minutes and all
SCTA/PAC documents. The secretary shall perform such duties as are customarily
performed by the secretary of a committee.

3] The SCTA Political Involvement Committee Chairperson shall be a member of the
SCTA/PAC.

Section 5. Meetings

a) The meetings of the SCTA/PAC Committee shall be held at such times
as may be determined by the SCTA/PAC Committee.

b) Special meetings of the SCTA/PAC Committee shall be called by the
chairperson or upon the written request of three (3) members of the
SCTA/PAC Committee.

Section 6. Books, Records and Finances

The SCTA/PAC shall keep correct and complete books and records of account. The
SCTA/PAC’s books of account shall be audited at least once a year by a CPA designated by the

SCTA.

Section 7. Deposits

The funds of SCTA/PAC shall be deposited only to the SCTA/PAC accounts to be accountable

and correct for the disbursement of funds.
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Section 8. Expenditure of Funds

a) The highest priority for expenditure of SCTA/PAC funds shall be for candidates, and/or
issues, or political visibility which most directly impacts the Sacramento City Unified
School District except as provided for in (f). All checks shall require two
authorized signatures.

b) Funds shall be used only for candidates or issues endorsed by SCTA.

c) The SCTA/PAC Committee must bring recommendations for expenditure of funds to the
Board of Directors in writing, and approval shall require a majority vote of the Board.

d) No expenditures from SCTA/PAC funds shall be made without prior SCTA Board of
Directors approval except as spelled out in (e).

€) Funds shall be used for visibility of the Association at local political events and at the
Presidents discretion, up to $200, when funding is not available from CTA/NEA. The
expenditure shall be reported at the next Board meeting.

f) Funds may be used for local candidates, issues, or political visibility as deemed
necessary. PAC funds shall only be used for education related candidates or issues.

ARTICLE XV

ADOPTIONS AND AMENDMENTS

Section 1. Adoption

These Standing Rules may be adopted or amended by a two-thirds (2/3) vote of those present at
any Rep Council meeting, provided that such proposed amendment or amendments shall have
been first read and filed with the Rep Council at a previous meeting and published in an official
publication of the SCTA at least two (2) weeks immediately preceding the meeting at which
proposed amendment or amendments are to be voted upon.

Section 2. Proposal by Petition

Amendments may be proposed by any member upon presentation to the Rep Council at any
regular meeting, a petition containing the signature of ten percent (10%) of the members of the
SCTA. The petition shall contain the exact wording of the proposed amendment or amendments.
Amendments proposed in this manner shall be published in an official publication of the SCTA
at least two (2) weeks before the date of voting for ratification of said amendment or
amendments and shall be adopted upon two-thirds (2/3) vote of the Rep Council.
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ARTICLE XVI

PARLIAMENTARY PROCEDURE
Robert’s Rules of Order, latest edition, shall be the authority on parliamentary procedure for all

SCTA meetings and business unless in direct conflict with CTA/NEA Regulations which will
then supersede Robert’s Rules, or unless otherwise specified in these Standing Rules.

ARTICLE XVII

SUNSET

The adoption of these Standing Rules will Sunset the existing Bylaws of the Sacramento City
Teachers Association and will become one of the governing documents of said Association.
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