Students First Budget Rebalancing Proposal
Presented by the Sacramento City Teachers Association (SCTA)

December 13, 2018

In 2017-18, the Sacramento City Unified School District adopted Original, First Interim and
Second Interim Budgets with Positive Certification, with the concurrence of the Sacramento
County Office of Education. The approval of the 2017-18 Second Interim Budget in March 2018
with SCOE concurrence, occurred after the conclusion of contract negotiations with all unions
that represent Sac City district employees, including the Sacramento City Teachers Association
(SCTA).

In June 2018, the District submitted its Original 2018-19 budget. On August 28, 2018, the
Sacramento County Office of Education (SCOE) rejected the Sacramento City Unified School
District (SCUSD) Budget. On October 11, SCOE rejected a second, revised budget. On
December 6, 2018, the SCUSD submitted a third, revised budget with a Negative Certification,
which means the District “will be unable to meet its financial obligations for the remainder of
the fiscal year or the subsequent fiscal year.”

We continue to believe that lawmakers at the state and federal level must do more to make
education a higher priority, particularly here in California. We further believe that election of
Gavin Newsom as governor together with projections of large state budget surpluses will likely
mean increased funding for schools in 2019-20 and beyond.

The crisis here in Sac City, however, is more about imprudent fiscal oversight and misplaced
priorities than about a lack of revenue. According to audited financial statements, general fund
revenue $405 million in 2014; in 2018, revenue grew to more than $505 million. Despite this
increased funding, and unlike surrounding districts, Sac City’s finances took a dramatic
downturn from March 2018 to August 2018. For example, last year only four out of nearly 1100
school districts in the entire state of California submitted budgets with a Negative Certification.
We are aware of no district, other than Sac City, that had its budget outright rejected by a county
of office education.

As educators, parents and community leaders we believe it our responsibility to put forth
potential solutions to the Sac City budget fiasco.

According to presentations by Chief Business Officer John Quinto, Superintendent Jorge
Aguilar, and Board President Jessie Ryan, reductions of $16 million will “balance the budget.”

Using $16 million as the target number, therefore, this proposal is intended not just to address
the current budget fiasco but, more importantly, to restructure Sac City’s spending priorities to
guarantee that our District truly puts students first.

We also believe, however, that the long-term solution in Sac City will not be found by simple
austerity measures, that is, cutting our way to a solution. Spending choices must reflect a
renewed commitment our classrooms and to making Sac City the Destination District for
California. Here’s our proposal for how we might accomplish that:



Savings

Savings

1. Reduce Central Office Administrators to 2014 leveli $16,000,000
2. Reduce Admin Pay to more reasonable leveli $600,000
3. Eliminate vacation buyout for admin and othersii $6,000,000
4. Reduce use of outside attorneys for labor relations $1,200,000
5. Redirect Retiree Health Insurance Overpayment” $12,500,000
6. Change to Less Costly Health Plans according to Article 13.1v $16,000,000
7. Redirect Equity Department & Admin to Site-based Restorative $1,500,000

Practicesi
8. Terminate contract with COREvii $200,000
9. Terminate third-party subcontracts for language, speech, hearing, $4,200,000

nursing and others and restore as District positionsi

TOTAL SAVINGS $60,000,000

These savings generate substantially more resources than the $16 million amount identified to

achieve financial solvency.

Students First Priorities

With this savings, the following priorities can be addressed:

Balance Budget

$16,000,000

Reinstate Extended Summer Learning Program

$2,500,000

Fund Elementary Flag Football, Basketball and STRIDES Running Program | $1,500,000

cal ol il L

with Article 13.1 of the SCTA/SCUSD contract,

Reduce Class Size, Increase Staffing of Professional Support Staff consistent | $16,000,000

5. Implement Restorative Practices (include professional development for all $3,000,000
teachers)

6. Introduce arts and music classes in all elementary schools $1,400,000

7. Retention of current staffing levels of classified staff Budget neutral

Total Expenditures

$40,400,000

This leaves an additional reserve of $19,600.000.

The Educational (And Financial) Benefits of
Our Students First Proposal

By refocusing District priorities away from the Serna Center and back into the
classroom is both directly beneficial to enhancing students’ learning
environment, and it is likely to have a positive affect on the District’s financial

position.

Special Education: For example, by using savings from healthcare savings to lower class
sizes, and increase additional professional staff, the District in cooperation with the Association
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can implement a robust intervention program that will ensure that those students are struggling
receive the intervention services they need, while at the same time reducing the number of
students who may be overidentified as special education. Sac City has a higher proportion of
students in special education than both state and federal averages, which harms students and
adds greater costs to the District. By implementing a robust intervention program, students get
the services they need, while the District resources are used where they are appropriate and
needed.

Restorative Practices: Another example is investing in restorative practices, a
comprehensive program of behavioral intervention (with much-needed culturally-sensitive,
trauma-informed professional development) which encourages cooperation and social and
emotional learning over punitive disciplinary measures which have disproportionally impacted
African-American students. Keeping students in the classroom is not only sound for student
outcomes, but it also will improve the District’s finances by maintaining a high Average Daily
Attendance (ADA) which drives reimbursement from the state.

Looking Ahead to 2020

In addition, the parties reiterate their commitment to work with Mayor Steinberg “to sponsor a
2020 ballot initiative that will enable the District to provide arts and music, restorative practices
and other enhancements designed to enrich students’ academic and cultural experiences,
including summer school programs, to encourage students to stay in school to give all students
the opportunity to graduate with the greatest number of post-secondary choices from the widest
array of options.”

I The District increased the number of administrators from 166 in 2013-14 to 267 currently. We are proposing the 190
number from 2014-15. See attachment A.

iThe Superintendent is currently paid 61% more than the governor of California. See attachment B.

iiCBO John Quinto reported the District paid out $6 million in 2017-18 for the vacation buyout for administrators and
other selected employees, payouts that are scheduled to continue “over a period of not more than 5 years.” The
agreement was negotiated with the administrators’ union, United Professional Employees, and a similar benefit was
extended to non-represented management. See attachment C.

“The District increased this line item in its budget $1.2 million in its First Interim Budget (October 2018) over its
Original Budget of 2018-19 (July 2018). See attachment D.

VSee attachment E.

ViSee attachment F.

viSee attachment G.

viiSee attachment H.

*See, for example, attachment I.












2013-14 July 1 Budget (Single Adoption)
General Fund

Sacramenlo Cily Unified
School District Criteria and Slandards Review

Sacramenlo Counly

34 67439 0000000
Form 01CS

S8C. Cost Analysis of District's Labor Aqreements - Manage YSupervisor/Canfidential Employees

DATA ENTRY: Enter all applicable data items; there are no extractions in this seclion.

Prior Year (2nd Interim) Budget Year 1st Subsequent Year 2nd Subsequent Year
(2012-13) (2013-14) (2014-15) (2015-16)
Number of management, supervisor, and ‘
confidenlial FTE positions o L3 166 .0 166 0 166.0
Management/Supervisor/Confidential
Salary and Benefit Negotiations I |
| Yes |

1. Are salary and benefit negotiations sellled for the budget year?

If Yes, complele question 2.

If No, identify the unsettled negotialions including any prior year unseltled negotiations and then complete questions 3 and 4.

If n/a, skip the remainder of Section S8C.
Neggtialions Setlled

2.  Salary setllement: Budget Year 1s{ Subsequent Year 2nd Subsequent Year
(2013-14) (2014-15) (2015-16)

Is the cost of salary settlement included in the budgel and multiyear

projections (MYPs)? Yes Yes Yes
Total cost of salary setllement 0 a 0
% change in salary schedule from prior year
(may enter text, such as "Reapener") No change No change No change

Negotiations Not Sellled

3. Cosl of a one percent increase in salary and statutory benefits L }

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2013-14) (2014-15) (2015-16)

4.  Amount included far any (entalive salary schedule increases 0 l 0 l 0 I
Management/Supervisor/Confidential Budget Year 1st Subsequent Year 2nd Subsequent Year
Health and Welfare (H&W) Benefits (2013-14) (2014-15) (2015-16)

1. Are costs of H&W benefit changes included in the budget and MYPs? Yes Yes Yes

2. Total cost of H&W benefils 548,573 685,573 754,130

3. Percent of H&W cost paid by employer r 75.0% 100.0% I 100.0%

4. Percent projected change in H&W cost over prior year | 100.0% I 10.0% l 10.0% I
Management/Supervisor/Confidential Budget Year 1st Subsequent Year 2nd Subsequent Year
Step and Column Adjustments (2013-14) (2014-15) (2015-16)

1. Are slep & column adjusiements included in the budget and MYPs? Yes Yes Yes

2. Cosl of step and column adjustments

3. Percent change in slep & column over prior year

Management/Supervisor/Confidential Budget Year

1st Subsequenl Year

2nd Subsequent Year

Other Benefits (mileage, bonuses, etc.) (2013-14) (2014-15) (2015-16)
1. Are cosls of other benefits included in the budget and MYPs? Yes Yes Yes
2. Tolal cost of other benefits
3.  Percent change in cosl of other benefits over priar year | | | |
Page 213
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2014-15 July | Budget {Single Adoplion)
General Fund

Sacramenlo Cily Unified
School District Criteria and Standards Review

Sacramento Counly

34 67439 0000000
Form 01CS

ysis of District's Labor Agreements - Management/Supervisor/Confidential Employees

DATA ENTRY: Enter all applicable data ilems; there are no exiractions in this seclion.

Budgel Year
(2014-15)

Prior Year (2nd Inlerim)
(2013-14)

1st Subsequent Year
(2015-16)

2nd Subsequent Year
(2016-17)

Number of managemenl, supervisor, and

confidential FTE positions 1660 ! 1660 |
Management/Supervisor/Confldential
Salary and Benefit Negotlations

Mo

1. Are salary and benelit negoliations setlled for the budget year?
If Yes, complete question 2.

If No, identify the unsettled negolialions including any prior year unseltled negotialions and then complele questions 3 and 4.

1660 |

166.0

Classified management employees do nol have a bargaining unit

The conlract with managemenl employces (Prncipals) ends on Junc 30, 2014. An agreement has nol been reach yet lor ¥ 2014-15 and outlying yaars

If nfa, skip the remainder of Section SBC
INeqotiations Settled

2 Salary sellfemenl Budgel Year 1st Subsequent Year
_ (2014-15) (2015-16) N
Is the cos! of salary seltlement included in lhe budgel and multiyear
projections (MYPs)? No i -~ _ No_ e No
Total cosl of salary seltlement 0 I 0
% change In salary schedule from prior year
(may enler lex, such as "Reopener") No chanae o MNo change No change
Negotiations Nol Seltled
3 Cost of a one percent increase in salary and slalutory benefits 111,426
Budgel Yoar 1sl Subsequent Year 2nd Subsequent Year
(2014-15) (2015-16) (2016-17)

4 Amount included for any tentative salary schedule increases 0] [ | B [¢] ]
Management/Supervisor/Confidentlal Budge! Year 1sl Subsequenl Year 2nd Subsequent Year
Health and Welfare (H&W) Benofits (2014-15) (2015-16G) (2016-17)

1 Are cos!s of H&W benefit changes included in the budgel and MYPs? Yes Yes ) Yes

2. Tolal cosl of H&W benelits 870.530 957.583 1,053,341

3. Percenl of H&W cost pald by employer 100 0% 100.0% 100 0%

4. Percent projected change in H&W cost over prior year 10.0% 10.0% 10.0%
Management/Supervisor/Confldentlal Budgel Year 1st Subsequent Year 2nd Subsequent Year
Step and Column Adjustments (2014-15) (2015-16) (2016-17)

1. Are slep & column adjuslements included In the budget and MYPs? Yes Yes Yes

2. Costof slep and column adjusiments Q 0 0

3. Porcent change In slep & column over prior year 0.0% __00% 0.0%
ManagemenUSupervisor/Confldential Budgel Year 1st Subsequen! Year 2nd Subsequenl Year
Other Benelits (mlleage, bonusoes, etc.) (2014-15) (2015-16) (2016-17)

1. Are cosls of other benelfits included in the budgel and MYPs? 3 Yes Yes Yes

2. Tolal cosl cf olher benefils 43,200 43.200 43,200

3 Percent change In cos! of other benefits aver prior year 0.0% 0 0% 00%

Calilornia Dept of Education
SACS Financial Reporting Software - 2014.1.0

File: cs-a (Rev 04/24/2014) Page 25 of 27
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Sacramenlo Cily Unllied
Sacramento Caunly

Goneral Fund

2014-15 First Interim

School Disirict Criteria and Slandards Review

34 67439 0000000
Farm 01CSI

S8C. Cost Analysls of District's Labar Agreemants - ManagementSupervisor/Confldential Employees

DATA ENTRY: Click the appropriale Yes or No bulton for “Stalus of Management/Supervisor/Confidonlial Labor Agreements as of the Previous Raoporting Period * There are nc exlractions

in this seclion.

Slatus of ManagemontSupervisor/Confldontlal Labor Agreamonts as of the Pravious Roporting Porlod

Were ail managerial/confidential [abor negotiations sellled as of budget adoplion?
It Yes or nfa, complete number of FTES, then skip to §9.
If No, continue wilh secllon S8C

Management/Suparvisor/Confldantial Salary and Bonoflt Nagotlations
Prior Yoar (2nd Intarim)

Currenl Year

151 Subsequenl Year

2nd Subsequent Year

. (2013-149) . (2014-15) (2015-16) _(2016-17)
Number of management, supervisor, and
confidential FTE posillons : . 2040 1800 | 150.0 190.0
1a  Have any salary and benefit nogotlallons been sotilad since budget adoption? —
I Yes, complete quastion 2. Yes .
Il No, complete quesllons 3 and 4. . _
1b  Are any salary and benefil nagollations still unsetlled? No |
If Yas, compiate queslions 3 and 4,
Negotiations Satlled Since Budgel Adopllon
2. Salary selllement: Current Yoor 15t Subsequent Year 2nd Subsequent Year
(2014:15) 3 (2015-16) (2016-17)
Is the cosl of salary seltlement Included in the interim and mulliyear
projoctions (MYPs)? _ ___Yes e N ___Yes Yes
Total cost of salary seltlemsnt N 228.302 114,151 0
Change in salary schedule {rom prior year
(may enler texl, such as “Reopaner") 20% 10% NIA
Negallations Nol Sellled
3. Coslof a one percent increase In salary and statutory benoflls ]
Currenl Year 1st Subsequent Year 2nd Subsequenl Year
(2014-15) (2015-16) (2016:17)
4, Amount included for any tantative salary schedule Increases I
ManagamentUSupervisor/Confldontlal Current Year 1st Subsequent Year 2nd Subseqguenl Year
Hoaith and Wolfaro (H&W) Benolits (2014-15) (2015-16) (2016-17)
1 Are costs of H&W benefil changes Included in the interim and MYPs? _Yes Yas Yes
2 Tolal cost of H&W benafils
3. Percent of H&W cost paid by employer Lo N I
4 Parcent projecled change In H&W cost over prior year

ManagemontSupsrvisor/Conlldentlal

Curront Year
{2014-15)

1s1 Subsequenl Year
(2015-16)

2nd Subsequent Year
{2016:17)

Stop and Column Adjusiments

1. Are step & column adjustments included In the budget and MYPs?

2, Coslof slep 8 column adjusimenis

3 Percont change In step and column over prior year

ManagamentSuparvisor/Conlfidential

Current Year
(2014-19)

15! Subsequent Yeuar
(2015-16)

2nd Subsequent Year
(2016-17)

Other Beneflts (miloage, bonuses, elc.)

) Are costs of other benelils Included In the Interim and MYPs?

2,  Tolal cost of other benafils

3. Percentchanga In cos! of olher bensfits aver prior year

Callfornia Dept of Educatlon
SACS Financial Reporling Software - 2014 2.0
File: csi (Rev 06/17/2014)

Page 24 of 26
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Sacramento Cily Unlfied
Sacramento Counly

2014-15 Socond Interim

General Fund

School Dislrict Criteria and Standards Review

34 67439 0000000
Farm 01CS|

SBC. Cost Analysis of District's Labor Agraamants - ManagnmantSupervisor/Conlidential Employces

DATA ENTRY: Cllck the appropriale Yes or No button for “Status of ManagemenUSupervisor/Confidentlal Labor Agresments as of tho Previous Reporting Perlod." There are ne exlracilons

in this section.

Status of Management/Supervisor/Confidontlal Labor Agroamonts as of the Provious Reporting Parlod

Ware all managerial/conlidential labor negollations seltied as of firsf interim projections?

If Yes of n/a, complele number of FTES, then skip to S9.
Il No, continue wilh seclian S8C.

ManagemontSuparvisor/Contidentlal Salary and Benelit Negotiations
Priar Year (2nd Intarim)

Current Year
(2014-15)

1s! Subsequenl Year
(2015:15)

(2013-14)

INumber of managemenl, supervisor, and

confidentlal FTE posilions 2040

13 Have any salary and beneflt negotialions becn seflled since (Irst Interim projections?

It Yes, complete question 2.
I No, complele questions 3 and 4.

10.  Are any salary and benefil nagollations slill unseltied?
It Yes, complele questions 3 and 4.

Hegutintiany Sellted Since Fust intern Projections

2 Salary selllemenl:

Is the cast of salary setllement included in the Interim and mulllyear
projections (MYPs)?
Total cosl of salary sefllementl

Change in salary schedule fram prior year
(may onler tex!, such as "Roopenor”)

Nngollalions Noi Seltled
3 Cost of a one percont Increase In salary and statulory benefils

4 Amount included for any tentallve salary schedule increases

ManagementSuporvisor/Confidential
Hoalth and Welfara (H&W) Benolits

Are costs of H&W benefit changes Included in the Interlm and MYPs?

Total cost of H&W benefils
Percent of H&W cost pald by smployer
Percenl projecled change In H&W cosl over prior year

B @ N

ManagementSupervisor/Confidentlal
Step snd Column Adjustments

1 Are step & column adjustments Included in the budget and MYPs?
2. Cosl of step & column adjusimonts
3. Percenl change in slep and column over prlor year

ManagomentSupervisor/Contidantlial
Other Beneflls (mlloage, bonuses, etc.)

1. Ara cosls of other benefits included in the Interim and MYPs?

2. Tolal cost of olher benefils
3 Percenl change in cosl of other banefits ovar prior year

California Depl of Education
SACS Financial Reporting Software - 2014.2.0
Flle: csi (Rev 08/17/2014)

Current Year
(2014-15)

1st Subsequent Year
. 12015-19)

2nd Subsequenl Year
. (2036-17)

_190.0

2nd Subsequent Year
(2016-17)

Current Year
(2014-15)

Current Year

1st Subsequent Year
{2015-10)

2nd Subsequen! Year
oGy

1sl Subsequent Year

2nd Subsequent Year

e (2014:18) — (2015-16) (2016-17)
I ] I _ e
Cumen! Year {st Subsequenl Year 2nd Subsequen! Year
(2014-15) (2015-16), (2016-17)

Current Year
(2014-15)

413t Subsequent Year
(2015-1G)

2nd Subsequent Year
{2016-17)
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2018-19 First Inlerim

Sacramento City Unified General Fund
Sacramento County School District Crileria and Standards Review

34 67439 0000000
Form 01CSI

S8C. Cost Analysis of District's Labor Agreements - Management/Supervisor/Confidential Employees

DATA ENTRY: Click the appropriate Yes or No button for "Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period."
in this section.

Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period
Were all managerial/confidential labor negoliations setlled as of budget adoption? Yes
If Yes or n/a, complete number of FTEs, then skip to S9.
If No, continue with section S8C.

Management/Supervisor/Confidential Salary and Benefit Negotiations
Prior Year (2nd Interim) Current Year 1st Subsequent Year
(2017-18) (2018-19) (2019-20)

There are no extractions

2nd Subsequent Year

(2020-21)

Number of management, supervisor, and ) j
confidential FTE positions 269.8 268.0 268.0

268.0

1a. Have any salary and benefit negotiations been setlled since budget adoption? ‘ '
nla

If Yes, complete question 2.
If No, complete questions 3 and 4.
1b.  Are any salary and benefit negotiations still unsettled? ‘ No
If Yes, complete questions 3 and 4.
Negqotiations Settled Since Budget Adoption
2. Salary setllement: Current Year 1st Subsequent Year 2nd Subsequent Year
(2018-19) (2019-20) (2020-21)
Is the cosl of salary setllement included in the interim and multiyear
projections (MYPs)?
Total cost of salary settlement
Change in salary schedule from prior year
(may enter text, such as "Reopener")
Negotiations Not Settled
3. Cost of a one percent increase in salary and statutory benefits I
Current Year 1st Subsequent Year 2nd Subsequent Year
(2018-19) (2019-20) (2020-21)

4. Amount included for any tentative salary schedule increases [ l
Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year
Health and Welfare (H&W) Benefits (2018-19) (2019-20) (2020-21)

1. Are cosls of H&W benefit changes included in the interim and MYPs?

2. Total cost of H&W benefits

3. Percent of H&W cost paid by employer

4.  Percent projected change in H&W cost over prior year
Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year
Step and Column Adjustments (2018-19) (2019-20) (2020-21)

1. Are step & column adjustments included in the interim and MYPs?

2. Cost of step & column adjustments

3. Percent change in slep and column over prior year
Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year
Other Benefits (mileage, bonuses, etc.) (2018-19) (2019-20) (2020-21)

1. Are cosls of other benefits included in the interim and MYPs?

2. Total cost of other benefits

3. Percent change in cost of other benefils over prior year

California Dept of Education
SACS Financial Reporting Software - 2018.2.0
File: csi (Rev04/19/2018) Page 24 of 26 Page 130 of 139

Printed: 12/5/2018 9:43 PM



2018-19 First Interim

Sacramento City Unified General Fund 34 67439 0000000
Sacramento County School District Criteria and Standards Review Form 01CSlI
Current Year 1st Subsequent Year 2nd Subsequent Year
Classified (Non-management) Health and Welfare (H&W) Benefits (2018-19) (2019-20) (2020-21)
1. Are costs of H&W benefit changes included in the interim and MYPs?
2. Total cost of H&W benefits
3. Percent of H&W cost paid by employer
4.  Percent projected change in H&W cost over prior year

Classified (Non-management) Prior Year Settlements Negotiated
Since Budget Adoption

Are any new costs negotiated since budget adoption for prior year
settlements included in the interim?
If Yes, amount of new costs included in the interim and MYPs
If Yes, explain the nature of the new costs:

Current Year 1st Subsequent Year 2nd Subsequent Year
Classified (Non-management) Step and Column Adjustments (2018-19) (2019-20) (2020-21)
1. Are step & column adjustments included in the interim and MYPs?
2. Cost of step & column adjustments
3. Percent change in step & column over prior year
Current Year 1st Subsequent Year 2nd Subsequent Year
Classified (Non-management) Attrition (layoffs and retirements) (2018-19) (2019-20) (2020-21)

1. Are savings from attrition included in the interim and MYPs?

2. Are additional H&W benefits for those laid-off or retired
employees included in the interim and MYPs?

Classified (Non-management) - Other
List other significant contract changes that have occurred since budget adoption and the cost impact of each (i.e., hours of employment, leave of absence, bonuses, etc.):

California Dept of Education
SACS Financial Reporting Software - 2018.2.0
File: csi (Rev04/19/2018) Page 23 of 26 Page 129 of 139 Printed: 12/5/2018 9:43 PM
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TENTATIVE AGREEMENT
between the
SACRAMENTO CIT Y UNIFIED SCHOOL DISTRICT
and the
UNITED PROFESSIONAL EDUCATORS (UPE)
August 3, 2017

The Sacramento City Unified School District (District) and the United Professional Educators
(UPE), collectively referred to as "the Parties," have considered their mutual interests and have
agreed to enter into this Tentative Agreement (Agreement) to completely resolve negotiations for
the 2016-17 school year.

1. Tentative Agreements. The agreements reached by the Parties during negotiations are
reflected in Attachment A. This Tentative Agreement incorporates Attachment A hereto
and the Parties agree to revise the current Collective Bargaining Agreement (CBA)
between the Parties to reflect the changes shown in Attachment A, as well as any other
agreements reached in prior years which have not yet been incorporated into the

agreement,

2. Conclusion of Negotiations. This Agreement will conclude negotiations for the 2016-17
and 2017-18 school years with no reopeners in those years. The Parties agree to make
the necessary changes to Article 10 (Term of Agreement) provision of the CBA to reflect
the term of the agreement from July 1, 2016 to June 30, 2019. The Parties agree that they
may reopen up to two articles of their choice for the 2018-19 school year consistent with

Article 10.

3. Effective Date. The Agreement shall become effective upon approval by UPE and the
District, as evidenced by the signature of the UPE and District designees and by
ratification of the UPE unit members and the District Board of Education.

4, Retroactive Payments. Any retroactive payments owed to unit members pﬁrsuant to this
agreement will be paid within sixty (60) days of the final ratification and approval of this

Agreement.

5. Technical Changes. The Parties agree to work together to review the Index and
Appendix and make any necessary changes to the CBA, Index and Appendix to reflect
agreements, including updating cross references and “Commonly Used Forms™, and

modifying the salary schedules.
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6. Changes in CBA, With the exception of the changes referenced in this Agreement, all
other CBA language, in the 2005-2008 Agreement and as modified through subsequent
tentative agreements, will remain status quo.
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ATTACHMENT A

Article 7 Salary
Paragraphs 2 and 3 of Article 7 will be deleted in their entirety and replaced with the following:

2, Employee Compensation and Health Benefits

2.1 Salary

2.1.1 Retroactive to the start of the 2016-17 school year, employees will be
compensated pursuant to the applicable salary schedule in Appendix _. [The
agreed upon salary schedule is attached to this agreement as Attachment B}

2.1.2 Salary Placement of Current UPE Members

2.1.2.1 Beginning with the 2016-17 school year, current UPE members
will be placed on salary schedule according to number of years the
member has as an administrator in the district or remain at their current
step on the pay schedule, whichever results in the greater salary.

[Negotiations note: There will be no change to the current priority school
salary schedule]

2.1.3 Longevity Steps

Commencing with the 2017-18 school year, UPE members will be eligible for
longevity steps at the following years as reflected on the salary schedule attached

hereto:

13 - 1% of employee’s base salary
16 — 2% of employee’s base salary
19 — 3% of employee’s base salary
22 — 4% of employee’s base salary
25 - 6% of employee’s base salary

O 0 0O0O0

2.1.4 Doctoral Stipend

Commencing with the 2017-18 school year, UPE members who possess a
doctorate degree will be paid an annual stipend in the amount of $3,000.
2.2  Health and Welfare Benefits

22.1 Commencing with the 2017-18 school year, the District will contribute the
following toward health and welfare benefits to UPE Members:

Employee only: 100% coverage of the Kaiser Employee Only Health Plan
rate
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Family: 80% coverage up to the Kaiser Family Plan rate

2.3  UPE Member Contributions to Post Employment Retirement Benefits

2.3.1 Commencing with the 2017-18 school year, UPE members will pay
$200/year toward the cost of post-employment retirement benefits, which
payment will be deducted in equal amounts from each of the member’s pay

checks.

2.3.2 Commencing with the 2018-19 school year, UPE members will pay
$350/year toward the cost of post-employment retirement benefits, which
payment will be deducted in equal amounts from each of the member’s pay

checks.

2.3.3 Commencing with the 2019-20 school year, UPE members will pay
$500/year toward the cost of post-employment retirement benefits, which
payment will be deducted in equal amounts from each of the member’s pay

checks.

Article 8 Work Year

1. Unit members employed as of June 30, 2017 on a twelve (12) month work
calendar (also known as “A Calendar Employees’) will continue to work 223
days a year for the 2017-18 school year and thereafter, with up to five (5) days
available for such members to take as vacation days with pay. Vacation days not
used will be paid out at the end of the fiscal year. Vacation days shall not be
accrued from year to year. All unit members, employed as of June 30, 2017, shall
be placed on the “A Calendar” if they transfer to a twelve (12) month UPE
position at a later date.

2. Unit members employed on or after July 1, 2017 on a twelve (12) month work
calendar (also known as “Al Calendar Employees™) will work 223 days a year for
the 2017-18 school year and thereafter with no vacation days.

3. Payout of accrued vacation to UPE members:
o Payout of currently accrued vacation shall be paid in full over a period of not

more than 5 years
o Current employees on a 223 day schedule will receive a one-time 3% bonus,

spread over three years

2. The District and UPE agree to work together to update Article 8 of the CBA to reflect the
work year of UPE members as agreed to during negotiations and reflected below:

¢ UPE members will work the designated contracted number of days set forth below.
Identification of work days will be determined by agreement with direct supervisor.
o Elementary and Middle School Principals will work a 211 day schedule
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o Middle School and High School Assistant Principals will work a 211 day

schedule
o Elementary School Assistant Principals will work a 202 day schedule

o Dean, Secondary will work a 201 day schedule

Article 3 Organizational Rights and Sccurity

The parties agree to amend paragraph 1 of Article 3 to read as follows:

h. Personnel file
i The personnel file of each UPE member shall be maintained at the District Office

in the Human Resources Department.

il Information of a derogatory nature shall not be entered into the personnel file ofa
unit member unless and until the unit member is given written notice and an
opportunity to review and comment on the information. The unit member shall
have the right to enter, and have attached to any derogatory statement, his or her
own comments.

ii. Any unit member may inspect their personnel file by contacting the District’s
Human Resources Department and scheduling a time for review during regular
business hours. Unit members do not have the right to inspect personnel records
during a time in which they are actually required to render services to the District.

i Unit Member Transfers. The District reserves the right to transfer employees when it is
in the District’s best interest to do so. Employees who are transferred may request an

explanation of the reason for the transfer. Upon such request, the District will provide a

response. Such transfers shall not be for arbitrary or capricious reasons.

Article 6 Leaves of Absence
The parties agree to add a new section to Article 6 to provide for catastrophic leave for unit

members.

Other Issues

1. The parties agree to work together during the 2017-18 school year to make modifications
to Article 5, Evaluation, and related evaluation forms.

2. The parties agree to work together during the 2017-18 school year to determine whether
any language should be added to the CBA related to UPE unit member safety.
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2018-19 First Interim
Sacramento City Unified General Fund 34 67439 0000000
Sacramento County School District Criteria and Standards Review Form 01CSI

S§7. Unfunded Liabilities

Identify any changes in estimates for unfunded liabilities since budget adoption, and indicate whether the changes are the result of a new actuarial valuation.

S7A. Identification of the District's Estimated Unfunded Liability for Postemployment Benefits Other Than Pensions (OPEB)

DATA ENTRY: Click the appropriate butlon(s) for items 1a-1c, as applicable. Budget Adoption data that exist (Form 01CS, Item S7A) will be extracted; otherwise, enter Budget Adoption and
First Interim data in items 2-4.

1. a. Does your district provide postemployment benefils

other than pensions (OPEB)? (If No, skip items 1b-4) Yes
b. If Yes to ltem 1a, have there been changes since
budget adoption in OPEB liabililies?
No
c. If Yes to ltem 1a, have there been changes since
budget adoption in OPEB contributions?
No
Budget Adoption
2. OPEB Liabilities (Form 01CS, Item S7A) First Interim
a. Total OPEB liability 647,189,172.00 780,518,410.00
b. OPEB plan(s) fiduciary net position (if applicable) 54,757,952.00 54,757,952.00
c. Total/Net OPEB liability (Line 2a minus Line 2b) 592,431,220.00 725,760,458.00
d. Is total OPEB liability based on the district's estimate
or an actuarial valuation? | Actuarial | Actuarial |
e. If based on an acluarial valualion, indicate lhe date of the OPEB valuation. | Jul 01, 2015 I Jun 30, 2016 |
3.  OPEB Contributions
a. OPEB actuarially determined contribution (ADC) if available, per Budget Adoption
acluarial valuation or Alternative Measurement Method (Form 01CS, llem S7A) First Interim
Current Year (2018-19) 56,770,807.00 41,766.451.00
1st Subsequent Year (2019-20) 56,770,807.00 41,766.451.00
2nd Subsequent Year (2020-21) 56,770,807.00 41,766,451.00
b. OPEB amount contributed (for this purpose, include premiums paid to a self-insurance fund)
(Funds 01-70, objects 3701-3752)
Current Year (2018-19) 28,829.785.00 25,091,452.59
1st Subsequent Year (2019-20) 28,971,064.00 25,091,452.59
2nd Subsequent Year (2020-21) 28,971,064.00 25,091,452.59
c. Cost of OPEB benefits (equivalent of "pay-as-you-go" amount) r
Current Year (2018-19) 16,500,000.00 16,500,000.00
1st Subsequent Year (2019-20) 16,500,000.00 16,500,000.00
2nd Subsequent Year (2020-21) 16,500,000.00 16,500,000.00
d. Number of retirees receiving OPEB benefits
Current Year (2018-19) 3,114 3.114
1st Subsequent Year (2019-20) 3,114 3,114
2nd Subsequent Year (2020-21) 3.114 3.114

4. Comments:

California Dept of Education
SACS Financial Reporting Software - 2018.2.0 Page 124 of 139

File: csi (Rev04/19/2018) Page 18 of 26 Printed: 12/5/2018 9:43 PM



2018-19 First Interim
Sacramento City Unified General Fund 34 67439 0000000
Sacramento County School District Criteria and Standards Review Form 01CSI

S6B. Comparison of the District's Annual Payments to Prior Year Annual Payment

DATA ENTRY: Enter an explanation if Yes.

1a.  Yes - Annual payments for long-term commitments have increased in one or more of the current or two subsequent fiscal years. Explain how the increase in annual payments will be
funded.

Explanation: The payment for the lease revenue bonds will be paid out of the Capital Project for Blended Components and Developer Fee funds beginning in 2018-
(Required if Yes 19. The Bond Interest and Redemption fund will cover the other increases due to the sale of Measure Q and R Bonds.

to increase in total

annual payments)

S6C. Identification of Decreases to Funding Sources Used to Pay Long-term Commitments

DATA ENTRY: Click the appropriate Yes or No button in Item 1; if Yes, an explanation is required in Item 2.

1. Wil funding sources used to pay long-term commitments decrease or expire prior to the end of the commitment period, or are they one-time sources?

No

2. No - Funding sources will not decrease or expire prior to the end of the commitment period, and one-time funds are not being used for long-term commitment.

Explanation:
(Required if Yes)

California Dept of Education
SACS Financial Reporting Software - 2018.2.0 Page 123 of 139

File: csi (Rev04/19/2018) Page 17 of 26 Printed: 12/5/2018 9:43 PM
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On Nov 6, 2017, at 8:49 AM, Jorge Aguilar <JAguilar@scusd.edu> wrote:

Mayor and SCTA colleagues,
Thank you — like the Destination District committee, [ our board would want to ensure similar [anguage

to that puiece. | will forward to members of our board shortly. See below:

The District and the Association commit to working with ngqﬁft,einbe( g.and other labor partners and
setialtabethat will enable the District to

leading community-based organization to sponsor a 2020 partiatts
provide arts and music, restorative practices and other enhancements designed to enrich students'

academic and cultural experiences, including summer school programs, to encourage students to stay in
school to give all students an equal opportunity to graduate with the greatest number of postsecohddry

choices from the widest array of options.



Union Revised Proposal
September 15, 2017

ARTICLE 13 - EMPLOYEE BENEFITS V‘r
13.1 Health Insurance iy e e ha bt A

13.1.1 The District and SCTA agree to negotiate in good faith on or before J uly 1, 2018,
O9/MW.chan,qes to the health plan consistent with this section. The Board shall
[ provide all eligible employees with a choice of the Kaiser Plan and a mutually asreed
- upon alternative plan(s), which is currently HealthNet Health NetEW. Summary
¢~ plan descriptions of the health plans will be included in Appendix X. The level of
benefits of the plan (e.g. out of pocket maximums, co-payments, services covered.
network scope, etc.), when evaluated in the agoregate. may not be reduced, and the
providers may only be changed through mutual agreement of the parties. The parties
agree that any savings that result from making changes to health plans or in the
reduction of health plan costs will be applied to the certificated bargaining unit. The
parties will negotiate how to apply to the bargaining unit any such savings achieved
by the District. Savings shall be defined as any total amount per plan that is lower on
an actual cost basis. The annual anniversary date for health plan changes will be July

1%

13.1.1.1  The Board shall fully pay the cost of the above health insurance plans for
eligible employees, and will pay one-hundred percent (100%) of the premium cost for those
dependents, including domestic partners and spouses, covered by the plans._In the event that
a unit member has a spouse or domestic partner who is also emploved by the District, the District
shall pay only for one plan to cover the unit member and hig/her spouse/domestic partner. provided

that the benefits for any individual teacher are not reduced.

13.1.1.2 M&H&e&mg—smg}&mfag%haﬂf%ew&ﬁmhly—eashﬁeﬁmd—@ubwa%
2004-05+——2005-06-*

Health Net EW-$45.07 £ $52.49

*Rates-shown MONTHLEY-(12thly)

The-parties-agree—that-the-single st —the—members-enroHed-4n-EW shall be
mainteined-at-the $52:40rate; provided that-the Distriet determines-that the-appropriate

Soo
¢ —_—



e%méﬂg%mamﬁmualﬁeéﬁ{ee%%%%eﬁmw&%ﬂe&theﬁ%ﬂgiemtaﬂm

drate-of $45-07%

13-1.1-3— Theparties-agree-to-modify-the-co-pay-on-the Health- Net EW -plan-from-$1-for doeter
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13.2 Dental Insurance

13.2.1 The Board shall provide all eligible employees with a fully paid dental plan. The Board

shall pay one hundred seventy-frve percent (100%)75%) of the premium costs for eligible
dependents. The plans offered shall be the current fee-for-service plan and may include a
pre-paid dental plan (i.e., a dental HMO) upon mutual selection annually by the parties. A
summary plan description will be included in Appendix X.

13.3 Vision Care

13.3.1 The Board shall provide employees with the current fee-for-service vision care plan

and will may provide a family vision plan upon annual selection by the parties.

13.4 Life Insurance

13.4.1 The Board shall provide all eligible employees with a fully paid life insurance policy.
The Board shall pay seventy-five per cent (75%) of the life insurance premium for
eligible dependents.

13.5 Tax Sheltered Annuities

13.5.1 Employees may participate in the tax--sheltered annuity plan of their choice. Payroll

deductions will be made for employees upon execution of the proper District form and
in accordance with District rules.

13.6 Deferred Compensation

13.6.1  Payroll deductions will be made for Board of Education approved deferred
compensation plans upon their execution of the appropriate District form.

13.7 Medical Examinations and Tests

13.7.1  All medical examinations and tests related to application requirements for new
employees shall be paid for by the Board.

13.8 The Board of Education shall continue to provide, at no cost to the teachers, liability
insurance coverage. Further, an agent of the insurance company will take immediate
action to defend the teacher in any suit within the coverage provided.

13.9 Eligibility for District-Paid Insurance Benefits

13.9.1  Members of the bargaining unit employed under contract for not less than half-time aad
notlessthan-one{1)-full semesterare eligible for fully-paid health, dental, life insurance,
and vision care as provided in Sections 13.1 through 13.4.1.

13.92  Employees who are eligible under the conditions set forth in Section 13.9.1 of this

(e

/

Article, who are absent because of illness, and who have exhausted sick leave benefits
shall continue to be covered by fully-paid health, dental, life insurance, and vision care
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DISTRICTS

Statement of Work: Participation in the CORE Collaborative

CORE Districts is a collaboration of school districts working together to improve student achievement through
highly productive, meaningful partnership and learning between member school districts. Currently, eight
school districts serving more than 1 million students participate in the collaborative: Fresno, Garden Grove, Long
Beach, Los Angeles, Oakland, Sacramento, San Francisco, and Santa Ana Unified. Together, our districts share a
fundamental belief that all students can achieve at high levels and are deeply committed to providing learning
opportunities that will help them to do so.

As a collaborative effort, the work of CORE Districts is directed by, and in service of, the participating school
districts. Exemplifying this, the CORE Board of Directors is comprised of the superintendents of each member
school district and provides supervision, direction, and strategic vision for the organization. The number of
participating districts is capped at 15, thus each participating district has a meaningful voice and leadership role
as they collaborate with other districts. Organizationally, CORE Districts is a 501c3 nonprofit serving as a hub for
this collaboration and supporting partnership and shared learning at the superintendent, central office, school
leader, and teacher levels.

CORE Districts’ long-term goal is for all California students to have strong support, effective programming, and
an educational community standing together by their side so that they can achieve and succeed in college and
career. We are working towards this goal by supporting and facilitating inter- and intra-district collaboration to
innovate, implement, and scale successful strategies and tools that help students succeed.

Partnership Benefits

CORE Improvement Communities for Cross-District Teams

The participating CORE school districts are collaborating to address a specific problem of practice based on
district priorities through cycles of improvement rooted in improvement science. The first problem of practice
that is being addressed is to improve math proficiency of African-American and Hispanic/Latino students,
especially in grades 4-8.

The roles and commitments of both district teams and the hub organization include:
District Improvement Team
e Who: Cross-functional district improvement teams of approximately six to eight individuals per
district. Depending on the district structure, problem of practice, and needs, this team may include:

o Improvement lead: Project manage the improvement science work of the district through
facilitation and coaching at the district and school levels

o Cabinet officer: Senior team member who serves as executive sponsor and guide the team

o Principal supervisor: Brings school perspective and integrates with other efforts underway,
interfaces with principals

o Functional lead(s): Brings relevant content expertise based on the problem the district has
prioritized and helps integrate with other initiatives

o Data and accountability lead: Helps problem solve how to measure improvement
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o School site leader: Removes competing obligations from teachers weave in improvement
work with other initiatives at school level
Key role: Guiding improvement work and building capacity at the district level.
Commitment: The Improvement Lead’s commitment includes attending four in-person convenings,
bi-weekly check-ins with the CORE hub organization, and several hours of work per week between
convenings. The commitment for the remaining team members includes attending four in-person
convenings and one to two hours of work per week between convenings.

Who: Cross-functional school improvement teams of approximately six to eight individuals per
school. This team might include:
o School improvement lead: Facilitating weekly or bi-weekly meetings of the school
improvement team, and communicating issues and needs to the district improvement leads
o Teachers: Tailoring interventions to their individual classroom contexts and gathering data
to measure improvement and accountability
o Instructional coaches: Problem solving with teachers to help ensure change ideas are tested
with fidelity
o Principals: Working with district leadership to ensure there is adequate capacity for
improvement work in their individual school
Key role: Execute PDSA cycles to test and learn from change ideas at the school level.
Commitment: Team members’ commitment includes attending four in-person convenings per year
and approximately two hours of work per week between convenings.

What the CORE hub will do to support your district

Build CORE Improvement Community structure: Provide infrastructure for collaboration, manage
logistics, serve as a steward for improvement community integrity and effectiveness, and listen to
feedback and adjust approach.

Facilitation and coaching: Facilitate connections and coordinate collaborations between districts,
connect districts with well-aligned resources, develop and deliver meaningful convenings, and coach
districts to ensure coherence with other efforts.

Knowledge management and analytics: Develop and manage tools and resources that districts can
use to effectively employ improvement science, serve as the analytical engine of the communities
and provide analysis, and collect and curate knowledge and best practices from districts across and
outside the improvement community.

CORE Districts members will have full access to the active improvement communities, inclusive of costs for
traveling to and attending CORE-wide meetings of the improvement communities. The specific problems of
practice and number of improvement communities may change over time to meet the needs of the
collaborative, and decisions about the active improvement communities, their meeting budgets, and their focal
areas will continue to be made by CORE Board of Directors.

Professional Learning Communities for District Leaders

The participating CORE school districts also work and learn together through inter-connected professional
learning communities (PLCs) for district leaders. Teams of approximately two to five individuals per district
participate in such PLCs, convening in person two to six times per year per PLC, as well as via regular virtual
meetings.

Currently, one such community is active:
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e  Who: District analytical and research experts

e  What: District analytical leads work together and with data experts to further develop and refine
CORE’s multiple measures accountability system and learn from each other.

e Example of past work and success: Developed a novel and multiple-measures-based accountability
calculation called the School Quality Improvement Index. Index reports were released to leaders
and educators in Winter 2015 and were publicly released in February 2016. CORE’s Index represents
the first accountability system in the nation that is fully aligned to the new federal ESSA legislation.

CORE Districts members will continue to have full access to the active district-level PLCs, inclusive of costs for
traveling to and attending CORE-wide meetings of the PLCs. The specific type and work of the PLCs may change
over time to meet the needs of the collaborative, and decisions about the active PLCs, their meeting budgets,
and their focal areas will continue to be made by CORE Board of Directors.

CORE Data Collaborative

Over the past two years, with leadership from and stakeholder engagement in your district, CORE Districts has
developed an innovative multiple measures accountability system, called the School Quality Improvement
System, as well as an underlying data system. This accountability system is fully compliant with the new federal
ESSA legislation and is aligned to LCFF — in fact, the metrics utilized for the Index (the calculation at the heart of
the accountability system) can be used for the LCAP.

As a founding member of the CORE Data Collaborative, your district will receive:
e Multi-metric school and district Data Dashboards with performance benchmarked against peers across
California;
o Included metrics: Academic Achievement, Academic Growth, High School Readiness,
Graduation, Chronic Absence, Suspension Rates, English Learner Re-Designation Rates, Special
Education Disproportionality, Social Emotional Skills, and Student/Staff/Family Climate Surveys;
e Dynamic reporting and opportunities for deeper analysis using the EdVantage platform (e.g., drilling
down, filtering, and extracting data and graphs);
e Strategic analytics by CORE Districts’ partners at Education Analytics;
e Integration of measures and learnings into CORE District PLC sessions; and
e Additional professional/peer learning opportunities.

Beginning this year, additional LEAs who are not CORE Districts members have had the opportunity to join the
CORE Data Collaborative for a fee. Forming this expanded Data Collaborative gives CORE Districts members a
better opportunity to influence the accountability system that California adopts, as well as a larger data set for
analysis and benchmarking in support of continual improvement and raising student achievement.

As a full CORE Districts member, your district enjoys several additional benefits that these new Data
Collaborative members do not have, including:
e Through participation in the Data Leads PLC, the opportunity to influence the refinement of the Index
and the inclusion of new metrics;
e By representation on the CORE Board of Directors, the ability to modify and update the Index; and
e By representation on the CORE Board of Directors, the ability to change the fee structure for
participation in the Data Collaborative.

CORE-PACE Research Partnership
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Policy Analysis for California Education (PACE) is CORE Districts’ primary research partner. CORE Districts
members have the opportunity to participate in multi-LEA research studies in ways that are designed to impact
both policy and practice. The research activity that CORE and PACE are engaged in over the next year is focused
on answering two major questions that are most important for both continuous improvement and developing
smarter policy:

1. What is the effect of including diverse measures in an accountability index?

2. Does peer-to-peer collaboration lead to changes in practice?

In future years, CORE District staff and superintendents will be able to prioritize additional research topics for
exploration.

State and National Voice:

Together, the CORE Districts members serve more than 1 million students and their families, representing 18%
of all California students. Thus, by working together, the CORE Districts members serve a significant proportion
of the state’s students and have the opportunity to have a much greater voice at both the state and national

level.

In addition to the CORE Improvement Community and PLCs described above, participating school district
superintendents have the opportunity to participate in a PLC, collaborating and learning from each other around
shared problems of practice. These often have state and federal policy implications. Through the power of the
group, participating districts have an outsize policy impact. Examples of policy impact thus far include:

e | CAP —Released months before the State legislature developed our LCAP process, the School
Quality Improvement Index informed much of the policy conversation and the LCAP data metrics
have 85% crossover with the SQIl Metrics.

e ESSA —The Every Student Succeeds Act perfectly aligns with CORE’s Index and our multiple
measures work helped influence the final bill. In addition, CORE’s Index is being used as a model for
California as the state works to comply with the new federal law.

e NCLB Waiver — CORE Districts received the only district-level waiver from NCLB, which allowed the
districts to develop a novel and holistic accountability system and receive increased flexibility for the
use of their Title 1 funds.

e Accountability — a participating CORE superintendent, on behalf of CORE, sits on Superintendent
Torlakson’s statewide accountability taskforce.

e Great Teachers — Along with Linda Darling Hammond, a CORE superintendent, on behalf of CORE
and his district, co-chairs the Superintendent’s Greatness by Design committee.

Partnership Costs and Payment Schedule

Each member of CORE Districts will pay annual dues structured to meet the financial needs of the collaborative
and to enable the collaborative to provide the aforementioned benefits.

The cost for CORE Districts membership has two components:
1. Base contribution: A fixed cost divided amongst districts equally to support basic operations; and
2. Program contribution: A variable cost based on program participation and size (ADA).

The pricing and payment schedule for SCUSD is:
e Full annuals dues: $198,375
o Total contribution = $123,000 base contribution + $75,375 program contribution.
e Member contributions will be eased in over five years according to the following schedule:
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SY 2016-17: $31,000 ($166,375 less than full dues)
SY 2017-18: $62,000 ($135,375 less than full dues)
SY 2018-19: $93,000 ($104,375 less than full dues)
SY 2019-20: $124,000 (573,375 less than full dues)
SY 2020-21: $198,375

O O O O O

CORE Survey Administration through Panorama Education

As an additional opportunity for support, CORE Districts can provide support for SCUSD’s survey initiatives
relating to participation in CORE Districts’ School Quality Improvement System. In partnership with CORE
Districts’ subcontractor Panorama Education, Inc., CORE Districts will support online student, staff, and family
survey programs, including survey administration and reporting. CORE Districts will also provide technical
assistance and guidance in support of SCUSD’s utilization of results for continuous improvement.

With survey administration through Panorama Education, SCUSD will receive the following services from CORE
Districts:

Online administration and reporting relating to the School Quality Improvement System, of student SEL
and/or culture-climate surveys.

Online administration and reporting relating to the School Quality Improvement System, of teacher
reports on students (optional).

Online administration and reporting relating to the School Quality Improvement System, of the staff
culture-climate survey.

Addition of custom questions at the end of the surveys relating to the School Quality Improvement
System (custom questions may be free response or multiple choice; multiple choice items will be scored
using the same metric as the main survey items). _

Raw extracts of the responses to CORE Districts’ analytical partners, relating to the School Quality
Improvement System.

In addition, CORE Districts would provide SCUSD with access to and use of its Panorama online-hosted software-
as-a-service, which includes the following key features and functionality:

District students, parents, and staff will have access to Panorama’s online platform, with access
controlled by their role and site.

Students may complete surveys and social-emotional learning assessments online by logging in with
their student ID numbers.

Staff members may complete surveys online using a unique link assigned to their school.

Families may complete surveys online using a unique link assigned to their schools.

District staff may download PDFs of paper survey forms from Panorama for printing and distribution to
families, and District staff may upload PDF scans of completed survey forms to Panorama for processing;
Student and family surveys will be available in multiple languages.

District administrative staff will be able to administer teacher assessments of student social-emotional
learning, if desired.

District administrative staff will be able to upload student roster and performance data into Panorama
for analytic purposes.

Authorized District employees will have access to Panorama’s reporting and analytics tools. Panorama’s
analytics tools allow users to view and analyze survey results; Panorama reports are available online and
as printable PDFs. Key features include overall summary reports, detailed item-by-item reports,
subgroup reports, and cross-school comparisons.
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e Panorama includes sophisticated role-based access controls to ensure that each user can only access the
appropriate data, and data for the appropriate site(s).
e Panorama integrates with Google Apps so that Districts users can authenticate using their Google Apps

for Education (GAFE) accounts.

For CORE survey administration through Panorama Education, each member of CORE Districts will pay a variable
cost based on size (ADA). The pricing for SCUSD is: $58,633 (cost is $1.10 per enrollee).

This per-student survey price includes:
e Survey administration;
e Data collection;

e Data analysis; and
e High-quality reports outlining school performance on SEL-CC indicators.
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